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countries are facing challenges in
rewrmjr g their health systems.

o Yz rr«e- IS Public Health Training.

= s*'* Ilshlng the School of Public Health Is
-aa current challenge for the Albanian
“?-f ‘specialists of public health.
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- 973, JESl LEE
80, Jgg}g’ ‘specialization in “Hygiene and Epidemilogy”
2 1991, Jr, ted Epidemiology, Medical Organization,

rlc‘cllrﬂ- and' Health Economy as new materiae
G ty ol Medicine.

DE opened the first year of Post graduated
E'Clallzatlon iIn PH (2 yrs)

ep 03, starts the first Deepen Post Universitary Study of
= PJ-I (yr)

~* May. 04, is created the draft of School of PH (3 yrs).

® Key stakeholders are those who have to sign for the
system of this School (3+2).

® Nov 04, opened the first Master in PH, collaboration of
Faculty ofi Medicine at UT and Institute of PH.
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MIICEESEd atlempts oiF
VInISory: @f Education,

> |rie Eas ee ‘and collaboration of PH specialists in
r\lorm

v: DN,I@,EG of the relevant political factors and key
:_-';_,.. “Stakenolders,

—= vSlgnlng of the Government,
—~» Increased International collaboration,

-shall enhance the chances of a rapid
establishment of the School of PH in Albania
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- SWESF "”'élysis must be conducted first
Wias rrr» PEct to external environment

{ our ortunities and threats) before

— —pr Feedlng to analysis of internal

-hlh—

— tevnwronment (strengths and weaknesses).
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AIliEnatenalfactors inr PEFEUman Capacity Building 1n
Algzil]e) ar* absolutely essential
mzeg ational activities in PH are done,
m natlonal training for Albanian specialists of PH,
= mpean articles in PH,
— ——-“V HO Health 21,
' - ~ 3 European goals in PH (2003-2008)
Hatlonal factors.

- Good educational system,

- Autonomy Law of Universities,

- the new reforms have opened greater possibilities
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RO 1, Threats: —

OJJFJlel stability 1S primany CONCErn.

Trig st c en chianges in political agendas pose a
’s‘fJJ;lj lieat to |mplementat|on of a PH
Slific __y causmg delays in establishing of SPH.

SHEEcK of public support and community
5:_"* ollaboration which is not sensible yet.

= e
o

- °JC~0mpet|ng and conflicting interests of the
different political groups pose an additional
threat.
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ROUNO2S Stiengths

AlsenianPH Human' Capacity Building is growing up.
=BGty of Medicine at UT is very focused on PH.
SEINIE Jo""ef Jalists trained' in international schools.
POt _g raduated students are generated .

O | cﬁtlon N management in communicable diseases,

= Imm nlzatlon and sanitary control.

- F ﬂnfrastructure is created.

—:‘f_ *=F.®rum of-PH Is established in Albania since May 2005
= There is a core group of PH specialists who provide

3 guality input into SPH.

e Technical literature is available.
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BECkeoiicuUrricula fiorthe . system.3#2,
*'f GIFPErSISIENE VISionrand poelicy i PHIY.
Siic enoJe

PH trztlg)] J“L, i Albania is closely related to and dependent
LIgOs) RilE dical education. It is largely unknown in other
F' culties “and Universities.

SSiEre is no tradition in PH training separated from
== medical education.

,__._'.-ﬁ
;-*—'_"“'*- he scientific materials in Albanian language are
~insufficient.

‘= Financiall situation is not established yet.

® Management position tend to depend by political parties
than by gualification.

® |t is the corruption that worries most.
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OPEORTUNITIES
SnsieinENeIgNisrspes. of PH.
OGP UCIES il PH
AWVISONSEaItr21
=3 EUfggeagcjceugil HrJ 0808

Cel rJorwJ system

-Autoriony By of? ,mversﬁies

ave Opened greater
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~-Good acue

-Trne new rgiofmls
oossivilitigs
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THREATS -
-Political instaljl)

_%-Cbanges i politicallégendas pose a serious

threat to implem. of a PH strategy causing

»
O 2 ml

“[ack of public support and community.
collaboeration.

-Competing and conflicting interests of the
different political groups.

@; f-Medicine at UT is Very
fo used onPH Post graduated studies.

-Spemahsts trained in int. schools.
-PH mfrastructure IS created.
“_Forum of PH is established

-There is a core group of PH specialists
who provide guality input into SPH.

-Technical literature is available.

WEAKNESSES
-Lack of curricula for the system 3+2
-Lack of persistent vision and policy in PH.

-PH training in Albania is closely related to
and dependent upon medical education.

-Scientific mat. in Alb.lang. are insufficient.
-Financial situation is not established yet.

-Management position tend to depend by.
political parties than by qualification.

It is the corruption that worries most.




ROUNA S5 I\/I-ap;g! g Int-@rﬂﬁf%ﬁsa'

> W= mrllunrlmz somising o) ccrrsc
PESSIMISHIC gUad Nt O SUVIVInGg ™.
SUSINGNEY coNtinue to be a severe problem due to
SepOMIC problems in Albania. Creative thinking can
siiEnriliinithreats to opportunities (maobilization
Jrfcl _EF"

= WO- currlculopathy, medicalization of school and
?_-glf_-‘-;-' <nownr problem: by the other relevant factors.
= & SO- optimistic quadrant, school of PH seems to be a
~_ reality.

SWOT analysis on that case help us to identify and
clarify the different choices and strategic issues, facing
school of PH.




SWOT MATRIX

INTERNAL FACTOR ST OF INTERNAL OPURTUNITIES

In/a

ATERNAL FACINOJES]

LIST OF =8R=RIVE
OIREORIUNITIES

_.-._-——'

L‘IST'5F EXTERNAL THREATS X
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o Pr izl mg must be one of the priorities fior

Iumrnr esources develepment on a national
e /el =

A Ional consensus needs to be Installed
ng specialists of PH, organizations,
overnment officials and politicians.

. Establlshmg a network among different Faculties
and Universities to make present the importance
of- School of PH as not only a medical problem,
but as a reform Issue.

® The attempts should continue.
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